
[image: tud_logo]

Seite
3/3





Tenure target agreement for “NAME”, "DENOMINATION" (W2tt), “DEPARTMENT” (draft), status: “DATE”


Preamble
According to TU Darmstadt's tenure guidelines, a target agreement is concluded between the president, the dean and the appointed person. The agreement defines specific and binding targets for the granting of tenure. The targets are to be achieved during the assistant professorship and come from the areas of research, teaching and leadership.

The target agreement provides transparency and security for everyone involved right from the start: It serves as an important point of orientation, and it is an integral part of the subsequent tenure procedure. The granting of tenure is decided within the framework of a tenure procedure and depends exclusively on the fulfillment of personal requirements and performance as well as the targets and individual indicators agreed upon in the target agreement.


Targets and individual indicators in the area of research, teaching and leadership
During the tenure track, the assistant professor becomes one of the international top academics of a comparable career stage in the relevant subject area. The achievement of the three goals (research, teaching and leadership) can be concluded by the respective indicators.   
The possible indicators of achieving the goals should not be misunderstood as a checklist of to-dos to be completed. The indicators set development aspirations for the assistant professors instead of expected mere measurable outputs.
If desired, the ‘possible indicators’ for the achievement of the targets can be worked out individually. They are ideally set before the appointment negotiation, but completion is expected by the starting date of employment. Exemplary possible indicators are given below in light grey. Instructions in red parentheses are to be deleted after editing (as well as this paragraph). 

1. Target in research
The Assistant Professor is established as a top researcher in the respective career stage, by making substantial contributions to _____[please name research field] in _____[please name the discipline/broader interdisciplinary field], by being visible in the respective international research community, and by being capable of running a sustained research program. 
Possible indicators for the achievement of this target: [can be extended, elaborated, differentiated]
· Continuous publishing of substantial research papers 
· Invited talks, editorial or conference roles etc.
· Third Mission / xchange for innovation: Establishment of a cooperation with partners from industry/economy, civil society, culture or politics (see xchange-website)
· Acquisition of competitive third-party funding for research personnel and/or infrastructure, such as from DFG or EU 
· High-ranking research award (e.g. ERC Grant, Heinz Maier-Leibnitz Prize) (please list additional research awards, esp. when specific for the discipline or field of research).
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2. Target in teaching
The Assistant Professor consistently provides high-level research-oriented teaching as a professional, methodically competent, and innovative academic teacher.
Possible indicators for the achievement of this target: [can be extended, elaborated, differentiated]
· Very good teaching evaluation results, which are at least in line with the respective course type of the department
· Successful completion of didactic further qualification (e.g. the University Teaching Certificate module “Professional Competence Level”, offered by the HDA, the University Didactic Office)
· Establishing or the continuation of a lecture, a module etc.     
· Third Mission / xchange for innovation: Establishment of a cooperation with partners from industry/economy, civil society, culture or politics (see xchange-website) [obsolete if already target in research]
· Acquisition of an award for good teaching (e.g. Hessischer-Hochschulpreis für Exzellenz in der Lehre, Athene-Preis, [please list additional teaching awards, esp. when specific for the discipline or field of research]
· Good German language skills after three years, which are sufficient for teaching undergraduate courses and for participating in the self-governance
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3. Target in leadership
The Assistant Professor manages a successful group responsibly and consistently as a professional academic leader. 
Possible indicators for the achievement of this target: [can be extended, elaborated, differentiated] 
· Participation in further qualification programs, e.g. programs in human resources and organizational development, leadership (e.g. ProFührung, see attachment), application drafting, etc. [for various offers of in-house training, see attachment].
· Creating a positive, inclusive, and diverse working environment by acting as an inspiring role model for staff and students (see Management Guidelines / Führungsleitlinien attached). 
· Successful PhD researchers. If PhD-theses are neither submitted nor close to submission, successful supervision can be documented by joint accomplishments (like publications, conference presentations, third-party funding, etc.).
· Promoting the development of all employees, including documented annual performance appraisals.
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Final Remarks:
Participation in academic self-administration is certainly a relevant aspect of professorial career development but is explicitly neither subject of the target agreement nor the tenure evaluation. Accordingly, it is the responsibility of the department to provide the appointed person with the appropriate backing for achieving her or his goals in the three areas defined above.

Tenure-relevant achievements made after submission of the tenure self-report can be submitted to the tenure committee until immediately before the day of tenure evaluation. These achievements include, among others, awards, publications, certificates, funding and doctoral degrees.
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Attachment: Catalog of offers for in-house training at TU Darmstadt	

· Directorate Research and Transfer / Dezernat Forschung und Transfer: 
· Information for Postdocs and assistant professors and other offers 
· EUforYou!: Individual support in the planning of European research projects and the ERC 
· Human Resources and Organisational Development / Personal- und Organisationsentwicklung: 
· ProFührung (workshop for the development of leadership skills)
· Management guidelines / Führungsleitlinien 
· Center for Educational Development and Technology / Hochschuldidaktische Arbeitsstelle: 
· Various workshop and consultation offers
· Certificate University Teaching Basic Competences
· Certificate University Teaching Professional Competence Level
· University didactic workshops
· Digitally supported teaching and testing
· Well-being and health for teachers
· Diversity in teaching
· Graduate Organisation Ingenium:
· Postdoc Trainings
· Other offers for R3-Professors  
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