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I. EUniQ - Quality Assurance of European Universities

What ist EUniQ?

In the EUniQ project QA agencies, ministries, European Universities and European stakeholders organisations
cooperate to develop and trial an assessment methodology for European Universities resulting in a develop-
ment roadmap for QA agencies, from a needs analysis to a developed QA methodology. The objectives of the
project are to explore various approaches to assess the quality of European Universities, to demonstrate the
feasibility of organising assessments of European Universities, to develop an assessment methodology that
takes into account supra-institutional policies, to undertake four pilot assessments of European Universities,
and to, as a result, produce a development roadmap for QA agencies.

What are the advantages of EUniQ for European Universities and thus for UNITE! ?

The European Universities will undergo an assessment of their "shared, integrated, long-term joint strategy for
education with, where possible, links to research and innovation and society at large" (Erasmus Plus Pro-
gramme Guide 2019, p. 125). This includes some of their "new joint and flexible curricula" (ibid., p. 126). The
deliverable 'European Approach for Comprehensive QA of European Universities' will help these alliances to
both define and self-assess their quality in the future. QA agencies will be able to use this 'European Approach
for QA of European Universities' to fully assess and accredit European Universities in the future. This means
that this European Approach should be able to replace national QA procedures.

UNITE! as a Pilot in EUniQ?

Out of the 17 European Universities, four pilot alliances were selected to act out the assessment methodology
within EUniQ: UNITE!, Una Europa, EUTOPIA and YUFE. The EUniQ project has therefore given the develo-
pment of a quality management system for UNITE! as an alliance a decisive impetus. A task force consisting of
experts in the field of quality management from all UNITE! partners is working intensively on this novel en-
deavor, e.g. by the development of a quality management manual. The evaluation of UNITE! as a pilot in the
EUniQ project took place from 30.09-01.10.2020 in virtual form.

Il. EUniQ evaluation report has been publishes

UNITE! was one of four European university alliances to participate in the EUniQ pilot evaluation. Following a
two-day virtual inspection, the EUniQ Commission has now published its evaluation report: UNITE! received
positive and helpful feedback and has already started to implement the recommendations made by the com-
mission.

Task Force 2 — Quality Management (QM), coordinated by Matthias Adam and Miglena Amirpur from TU
Darmstadt, has been working on a joint quality management system for UNITE! since early 2020. The UNITE!
quality management links closely the overarching strategic goals with the specific activities. It makes use of
the member universities’ existing quality management systems and makes sure that UNITE! creates added
value for all partners:“The quality management helps to achieve our ambitious goals in UNITE! as we aim to
build a European University alliance of a new quality.” (Matthias Adam)

UNITE! was also selected as one of four European university alliances (alongside EUTOPIA, Una Europa and
YUFE) for the EUniQ pilot evaluation. The aim of the EUniQ project is to develop and test a Framework for
the Quality Assurance of European Universities. Three independent experts, supported by process coordina-
tors from two European quality assurance agencies, carried out the pilot evaluation and have now published
their evaluation report following a two-day virtual inspection in November last year. The report stated:

“During the visit the panel could observe a strong commitment to the idea, objectives and activities of the
future, fully developed UNITE!. The activities that will lead to the compliance with the criteria of a fully deve-
loped European University have started to develop. Because the partners of UNITE! have a long-standing co-
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operation in education, research and student exchange and partnerships in numerous EU research projects,
the panel is of an opinion that UNITE! ambitious goals and plans, if materialised through various action lines,
will create an added value and take this co-operation to a new level.” Read the full UNITE! Quality Assurance
evaluation.

UNITE! is encouraged that it is on the right path and is already implementing the recommendations made by
the commission: The QM Manual (QMM) that has been developed will now be introduced into the UNITE!
Community and the other Task Forces (TFs), where it will be discussed and examined to check its feasibility.
“The aim is for the QMM to be general enough yet at the same time applicable, understandable and compatib-
le for all areas. This will require feedback from the individual TFs”, according to Miglena Amirpur. In additi-
on, the quality objectives within the TFs will be operationalised and QM processes will be set up as soon as
any activities are developed. “This is important so that we can develop our joint vision of an inter-university
campus across the seven partner universities that comprises numerous individual programmes and activities
that are not disconnected from the quality standards established by our partners.”

The results of the pilot and the lessons learned for its implementation will be presented at the EUniQ webinar
on 9 March 2021.

The next milestone is to adopt the QMM as an official document and present it as such at the fourth UNITE!
Dialogue in Autumn 2021.

I1l. UNITE! presents itself at the EUniQ webinar in spring 2021 with its quality manage-
ment

In spring 2021 Unite! played - as one of four pilots in the EUniQ project - a central role in the EUniQ webinar
on the results of the pilot evaluations. With its participation in EUniQ, Unite! has made a significant contribu-
tion to the evaluation and further development of the tested Framework for Quality Assurance of European
Universities. Next to Unite!, representatives of quality assurance agencies, national ministries responsible for
higher education, and European interest groups also took part in the event.

You can find the Unite! presentation from the webinar here:

https://www.nvao.net/nl/attachments/view/UNITE-alliance-2021-03-09

Please, find more information/presentations from the Webinar here:
https://www.nvao.net/en/euniq-pilot-evaluation-reports
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